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We have a craft club that the people
we support come along to. Here they
are making a banner for the Welsh
office.

Hilly is supported by Hazel through Shared Lives. Thanks
to living with Hazel, Hilly travelled with her and Roy to
Malaysia and Australia where Hilly got to spend time with
her brother for the first time in years! 
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Amanda, Kath & John’s story
Shared Lives

4

In 2024, Amanda, Kath, and John celebrated a big milestone - they’ve been part of Shared
Lives for 20 years!

Kath and John have big hearts. They used to help children by giving them a safe place to live.
After that, they joined Shared Lives to support adults moving out of big hospitals like Ely
Hospital.

Amanda had a tough time because she lost her family. She moved around a lot, staying with
her sisters. But she needed a place to call her own. That’s when she met Kath and John. Kath
and John were very kind and made Amanda feel at home. With their help, Amanda became
a confident and happy woman. She’s really good at British Sign Language, this skill helped her
connect with many people.

Amanda loves being active. She enjoys making pottery, swimming, and horse riding. She goes
to church with her Shared Lives carers every Sunday, which they all love very much.
Even though it was hard at first, Amanda found a happy and safe place with Kath and John. 

This story highlights the wonderful journey of Amanda with the support of Kath and John, and
how Shared Lives has made a positive impact on their lives.

“When we first met there was an
instant warming. There was a
feeling of - we can do this.”
- Kath, Shared Lives carer
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We have been determined to see above and
beyond the challenges that exist in the
provision of social care. We all know that
austerity in public services is a serious and
significant problem for both the central and
Welsh government and it is not going to be
resolved in the foreseeable future, however
with our minds set clearly on finding solutions
we have not dwelled on what is hard to do,
but have rejoiced in what is possible: 

Where there have been funding limitations
- we have increased efforts to find
financial efficiencies, sought out
fundraising opportunities and established
a well-being fund to help people we
support. 

Where people with additional needs have
needed help to rebuild their lives - we
have created professional relationships
founded on trust, enabled people to
engage with their local communities and
empowered people to take back control of
over their lives and make informed
decisions. 

Where technology has the potential to
improve systems - we have migrated to
cloud based systems to streamline
information, we have enhanced our cyber
security measures to protect sensitive
information and we are improving our
data analysis to drive up quality. 

And, where people we support, carers
and colleagues have wanted to build &
strengthen relationships - we have
created opportunities with informal &
formal events and get-togethers
helping to foster a sense of community.

Welcome to Ategi’s Annual Report for the
year ending 31st March 2024 describing the
work and achievements of our organisation
during the last financial year. 
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Welcome: 
Chief Executive & Chair

The day to day happiness
of people we support is
reliant on Ategi’s
workforce, the Shared Lives
carers and our supporters.
Whatever role you have
had, we couldn’t do it
without you and we thank
you. 

Shared Lives carer, Grazelda, and the
lady she supports, Wendy came along
to support a local fundraising concert
for Ategi! 



Welcome: 
Chief Executive & Chair

“As Chair of Board I have witnessed the
efforts of our trustees, staff and the Shared
Lives carers who together work tirelessly to
enhance the lives of those with additional

needs. It is a testament to our shared
vision and combined efforts that we go

from strength to strength in these
challenging times.”       

“I am filled with immense pride in the
resilience and dedication of the Ategi

team. Together we have created
countless moments of happiness over

the last year, and when I see the smiles of
the people we support and hear their

laughter, I know that really is a true sign
of our success.”
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Kate Allen
Chief Executive Officer

Jill Davies
Chair of Trustees

 

Following our 5 strategic priorities, we want our annual report to share the positive
impact that Ategi has been a part of, and showcase the successes of people we
support, Shared Lives carers and the Ategi team despite the challenges. With our
focus clearly on supporting people to live their best lives we have not progressed
steadily through year 2 of our strategy ‘Their Lives, Their Way’ we have romped through
it! We have repeatedly seen Ategi people jumping hurdles and firmly pushing
challenges to one side. 

The day to day happiness of people we support is reliant on Ategi’s workforce, the
Shared Lives carers and our supporters. Whatever role you have had, we couldn’t do
it without you and we thank you. 



Who we are
In 2024, Ategi celebrates a remarkable 30 years of
dedication to empowering individuals and
fostering positive change through our services. As a
friendly and reputable charity, we take pride in
delivering support of the highest quality. Our team,
comprising devoted staff, trustees, volunteers, and
a network of exceptional independent Shared Lives
carers, works tirelessly alongside the many
individuals we assist.

Our commitment to nurturing our staff and Shared
Lives carers is unwavering. Through meticulous
recruitment and comprehensive training, we instill
our core values and methodologies into every
aspect of the support we offer, ensuring a
consistent and compassionate experience for all.

Our values

The is Michelle and her emotional
support dog, Lucky. Michelle is
supported by Shared Lives carer,
Juliet, in Bucks.

7

Ambitious
We enable people we

support, employees & carers
to be successful

Inclusive
We recognise, welcome &

value differences

Authentic
We are fair, honest & act

with integrity

Kind
We are considerate of others in everything
we do; personalising our approach to be

the best it can be

Collaborative
We are curious; we work, listen & learn

with others in our journey for continuous
improvement



What we do
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At Ategi, we recognise the unique needs of each individual, providing tailored support to
enhance their abilities, boost their self-assurance, and promote greater self-sufficiency. The
reasons for requiring support are diverse, and so is the support itself, varying according to
each person’s circumstances. We deliver a variety of services across England and Wales.,

Ategi is dedicated to assisting and inspiring individuals with our services, helping
them make meaningful improvements in their lives.

Shared Lives is a supportive family home experience for
adults with additional needs, similar to foster care. Ategi
matches these adults with our Shared Lives carers, who offer
their homes and guidance to foster independence and skill
development. The service is flexible, catering to the adult’s
and carer’s needs, whether it’s for a day visit, short break, or
longer stay. We offer Shared Lives in South Wales, South
Gloucestershire, Central Bedfordshire, Slough,
Buckinghamshire, and Southwark.

Supported Living provides assistance for adults with
additional needs to live independently in their own homes.
Our dedicated support workers help individuals enhance
their skills and strengths, set personal objectives, and take
actionable steps towards achieving them. They offer
comprehensive support, whether it’s within the home or out
in the community, ensuring a well-rounded approach to
personal development. We offer this service in Cardiff.

Our Community Support service offers personalised
assistance that encourages self-reliance and boosts
confidence in the adults we assist, in collaboration with their
families or social workers.

Designed for adults living on their own or with family, this
service provides the additional support they need to
confidently make decisions and lead their lives as they
choose. Our one-to-one support is committed to helping
them reach their aspirations, develop new skills, explore
fresh experiences, and gain more independence in their
daily lives. We offer this service in Cardiff. 

Shared Lives 

Supported Living

Community Support
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Carol has supported Annalise as her Shared
Lives carer for over 10 years.
Their friendship has blossomed through
shared experiences and mutual interests, with
travel becoming a major passion.



Quality Support
Strategic priority 1 

We pride ourselves in the provision of high
quality support to those who need it, and it
is the priority in everything we do.

Our support is tailored to each person,
placing them at the centre of their care and
support plans. We strive to understand what
really matters to people, recognising
personal goals and work together to achieve
those, understanding that the people are the
experts of their own lives. 

During 23/24, we continued to develop our
service provisions in all areas. We were
delighted to be commissioned to deliver
new services with Central Bedfordshire
Council and Slough Borough Council. We
recruited new Shared Lives carers, matched
people into new placements, and started
supporting new individuals through our
Supported Living and Community Support
Services.   

Our Support Approach 
We continue to embed our support
approach through equipping staff with the
skills and competence to understand and
implement a Strengths Based Practice (SBP)
and Positive Behaviour Support (PBS) model.
Our aim is to support people to build on their
skills and strengths in order to achieve what
matters most to them. 

Strengths based practice underpins our
approach to recognise and focus on the
abilities and interests that people we
support have rather than seeing the
challenges. We see potential, talent and take
a positive approach to risk management to
empower people to make informed 
 decisions and calculated risks that support
personal growth and experiences. 
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Ty Cornel residents on a day
trip to Barry Island. 

We strive to understand
what really matters to
people, recognising
personal goals and work
together to achieve
those, understanding that
the people are the
experts of their own lives.



Quality staff supervision,
management and
development. Ensuring staff
and carers are empowered,
trained, supported, and have
fulfilling roles. 

We have continued on our digitalisation
through a thorough review of our
SharePoint software. We have reviewed all
documentation and recording forms for
our Shared Lives and Domiciliary services
to ensure a consistent approach. Our
services have commenced on our
‘paperless’ journey, utilising digitalisation. 

Regulation & Compliance 
During July 2023 Care Inspectorate Wales
inspected our domiciliary support services
providing a positive report with a silent
rating of Good.  

The themes for the inspection focus are: 
• Well-being 
• Care & support 
• Leadership and management 
• Environment 

In order to achieve a good rating the
inspector must feel and evidence that the
services provided are successful, strong,
skilful, worthwhile, beneficial, valuable,
positive, thorough, useful, powerful,
purposeful, used well, consistently good
and effective.  
 

 

Quality Support
Strategic priority 1 
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Quality decision-making
informs the provision of good
quality strategies and
intervention. 

Quality Objectives
We invested significantly in the creation of our quality assessment framework and
accompanying audit programme and it is a rolling process of assessment and reporting,
feeding into planning and delivering improvement. All design and drive to ensure we are
providing the best support we can. 

The five objectives we have continue to be helpful: 

Our involvement makes a
positive difference to the
people we support. Ategi will
continue to provide high
quality, person centred and
strengths based support to
more people, in ways that
work for them. 

Record keeping is good, safe
and suitable.

1

2

3

Ategi is a great place to
work. Staff and Shared Lives
carers feel valued and are
provided with the support
and challenge to undertake
their roles. The senior
leadership team are
engaged, and there is
effective communication. 

4

5



 A Great Place

We want Ategi to be ‘a great place’ for
people to work and for Shared Lives carers
who work with us.

The recruitment of the right staff and Shared
Lives carers has remained a high priority to
ensure consistency and the delivery of an
excellent service. ‘Being a Great Place to
Work’ is always our priority to attract and
retain forward-thinking, diverse staff.  
Over the year, our vacancy rate sat an
average of 10%, well below the sector norm.
This with a stabilised low turnover rate and
low staff absences is a great achievement
and directly reflects our commitment to
employee wellbeing and paying above the
Real Living Wage. 
 
Following a review of Ategi’s Senior
Leadership Team and our financial position,
a restructure was undertaken. This saw the
removal of Head of Business Development,
Head of Operations and Head of Quality &
Compliance. Richard Cox was promoted into
the new role of Head of Services and the new
position of Service Development Manager
introduced to the management team. This
new role is pivotal in ensuring the ongoing
high quality of services alongside supporting
Ategi to extend services across Shared Lives,
Supported Living and Community Support. 
 
Offering employees volunteering
opportunities provides a range of benefits for
the staff member, local community and
Ategi. Giving Tuesday (a global initiative to
use people’s individual power of generosity)
inspired Ategi’s ‘Volunteering Opportunity’. 

Strategic priority 2 
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This encourages and supports employees to
participate in volunteer activities by
providing up to 8 hours per year paid time
off to work with a registered charity.  
 
Following comprehensive research a new HR
& Payroll platform was introduced, replacing
an outdated Sage system. As it was tailored
specifically for our organisation, this has
given us the ability to streamline HR
processes and provide an accessible and
user friendly platform for our staff that can
also be accessed using a mobile app.  
 
Ategi has continued to focus on promoting
Equity, Diversity & Inclusion within the
organisation. We assess and review our
recruitment processes using diverse
materials and language to attract a wider
range of candidates, ensuring all applicants
have equal opportunities to apply and
therefore creating a fair and equitable
workplace. We will continuously look at ways
to implement and promote EDI initiatives so
all our employees feel valued and respected.
 

Our vacancy rate sat an average
of 10%, well below the sector norm. 

10%



Future Fit

This year we continue our journey to
ensure that we are fit for the future and
are ready to embrace change. 

Whilst we continue to prioritise the
investment in our resources to the provision
of our frontline services this year, we have
also started our journey to digitalisation. We
have invested in our digital strategy to
continue our pathway to ensuring we
maximise the benefits of digitalisation and
ensure that we are equipped to operate in
a digital world.  

We were pleased to collaborate with Digital
Communities Wales to develop a team of
digital champions so that we can support
our staff, carers and the people we support
to join our journey to digitalisation.   

We have invested in software to support
our workforce to be more effective in the
delivery of our services including a new HR
database to manage leave and a CRM
database to support our fundraising and
Shared Lives recruitment strategies.
  
Our ambitions to embrace assistive
technology has led us to identify the most
suitable assistive technologies for the
people that we support. Our goal is to
create an inclusive environment where
everyone can thrive. We believe that the
thoughtful application of assistive
technology not only improves the well-
being of the people we support but also
empowers them to lead more fulfilling and
lives in the communities that they live. 

In the summer of 2023, we were excited to
work with a graduate intern from Cardiff
University who worked in partnership with   

Strategic priority 3

us to produce an interactive tool to establish
our baseline for our carbon footprint
The partnership allowed us to meet our
ambition to be a climate conscious
organisation that considers the impact of our
decisions and actions on the environment in
which we live.  
 
As we move into the next phase of our 3 year
strategy to be Future Fit we will be working to
establish our social impact policy so that we
continue to meet our ambitions to be fit for the
future and ready to embrace change!  
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"As a trustee, it makes you
feel like you're part of it and
part of the Ategi family and
that we’re really trying to
help people get the best out
of their lives."
 - Susan, Ategi Trustee

Kate and Karen, Ategi senior
leadership, donating items to
the local foodbank. 



 Financially robust

Austerity is still continuing across social care
contributing to a difficult financial
environment and in these times difficult
decisions have had to be made. However,
with Ategi closely monitoring its budgets and
cash position the charity has continued to
improve its financial position. 
 
Our financial success is due to efficient
resource management and overall, it was a
positive financial year concluding with a
surplus of £84,572. 

New service provision in Central Bedfordshire
and Slough was welcomed, although the year
saw some disappointment as after 20
successful years as the provider of Shared
Lives services across Rhondda Cynnon Taf
(RCT) the contract came to a natural end.
However, the introduction of peer-group
project Support Circles funded by WCVA &
Albert Gubay Charitable Foundation was
launched in RCT and Cardiff. Although a
registered charity for 24 years, historically
income generation has been through local
authority contracts. Building on a fundraising
foundation introduced the previous year, Ategi
received a total of £43,242 through grants and
foundations for the 2023/24 year. 

A programme of local authority discussions
generated annual uplifts for almost al
contracts as the last financial year concluded.
This coupled with efficiencies in expenditure
saw core services moving into a positive,
surplus operating position over the year. 

A summary of income & expenditure follows
this page with full details within the financial
statements towards the end of this report. 

Strategic priority 4
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Our financial success is
due to efficient resource
management and
overall, it was a positive
financial year concluding
with a surplus of £84,572.

Wil, an Ategi support worker,
running a marathon to raise
money for Ategi. 
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98%

Staff costs Shared Lives carers

Other support costs Professional fees

Audit & accountancy

Training, travel & employment

Total income for the year
Grants & donations

Interest & invesments

Local authority income

Total income for the year

Income England
£2,187,865

Income Wales
£2,876,440

Total for the year
£5,064,305

98%

0.1%2%

Total expenditiure
£4,981,277

51%

25%22%

0%
0%

2%

Financial overview
Income & expenditure 

Total expenditure for the year



Co-production and influence

Our strategic ambitions for 2024/25 were
realised as the last 12 months saw us
strengthen existing partnerships and build
new relationships across Wales & England.

The voices of people we support, our
employees and our Shared Lives carers are
vitally important to us in our efforts to
continually learn and improve our services.

We not only increased the number of local
events last year, we listened to feedback and
changed our approach to make them less
formal. Bringing Shared Lives carers together
to foster peer relationships we also
supported other non-profit or independent
organisations by using their venues for Ategi
get-togethers. We held coffee mornings in
community centres and churches, we had
seasonal parties in local offices and we
shared lunches at animal charity locations
with organised animal experiences. At each
event, we listened more than we talked, and
we took away valuable stakeholder insights. 

With considerable expertise within the
organisation, supporting projects that focus
on innovation or improvement is something
we have been keen to support. In the last year,
we led a Wales nation group for the IMPACT
project to explore how to improve the health
and wellbeing of care and support workers
across the UK. Driven by the University of
Birmingham and funded by the Economic and
Social Research Council and the Health
Foundation, the IMPACT project is dedicated to
seeking and sharing evidence that leads to
better practice in adult social care.  
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We also sat on the advisory group for the
Royal College of Art’s Helen Hamlyn Centre for
Design, ‘Streets for Diversity’. Well known for
research in areas such as healthcare and
inclusive design for social impact, the project
aimed to understand the experiences of
neurodivergent individuals in urban street
environments and in turn influence
improvements through the research.

Our partnership on strengths-based practice
with the May Day Trust was a valuable one
that will continue to underpin and influence
our service provision. We shared our learning
and experience through a blog by our Head of
Operations.

The successful launch of the volunteer peer-
support group ‘Support Circles’ saw a co-
produced project commence in South Wales.
With funding from WCVA (Wales Council for
Voluntary Action) and The Albert Gubay Trust,
the project aims to provide a space where
adults with additional needs can offer peer
support to one another in a collaborative and
supportive environment. Seeing new
friendships flourish and self-esteem increase
is testament to the achievements already
experienced by those in the groups.
 

Strategic priority 5

We not only increased the
number of local events last
year, we listened to
feedback and changed our
approach to make them
less formal.



Kate Allen Kate Allen

Management, structure
& operations

17

Whilst the Board maintain strategic responsibility for the charity, operational responsibility is
delegated to the Chief Executive who is accountable for developing a business plan that
delivers the strategy and meets its objectives. Assisting the Chief Executive is a senior
leadership team with a range of skills and expertise.* 

The Board and Chief Executive are supported by a Business Secretary for governance and
administrative matters. 

Trustee board
Jill Davies (Chair) I Helen Whitfield I Susan Ali Shah 

 Connor James | Erika James | Chris Dowell-Bennett | Beverley Mills
Christopher Dowell- Bennett  

FARCOM
(Finance, Audit &
Risk Committee)

CEO
Kate Allen

Quality &
Safeguarding

Committee

Michael
John

Head of
Finance

Lynn
Longland

Head of
Human

Resources 

Karen
Thomas 

Company
Secretary &

Head of Admin
Richard Cox

Head of
Services

*Personnel at time of print, Aug 24

Ategi
services:

Shared
Lives

Supported
Living

Community  
Support

Carer
recruitment



Liz is a very independent lady with strong views, and she likes to be
listened to. Liz has been supported by Ategi's Supported Living team
since 2006. She has been very busy making her home more homely by
buying new furniture. She enjoys going to work and likes arts and crafts,
often making things to decorate her home. When she goes to work, she
enjoys seeing her friends too. Liz speaks to her family on the phone
regularly and enjoys her family coming to visit her and going home to
spend time with them. Liz has just got a new car and is very pleased with
it. 

Liz’s story
Supported Living
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As we conclude the second year of our
three-year strategic plan, I am proud of
the progress we have made and I am
excited for the future. 

Over the past two years we have worked
tirelessly towards our mission of ensuring
that people we support with additional
needs live their best lives.  

2024 will see Ategi celebrate our 30th year
of making a difference. With our founders
passionate to see the end of
institutionalised care, in 1994 Ely Hospital
closed and we helped people transition to
more community based, independent living
arrangements. Our origins are steeped with
determination for social justice and
inclusion and whilst our work has evolved
and expanded, those foundational
principles still exist and our dedication has
not, and will not, waiver.  

Our employees, Shared Lives carers,
trustees, volunteers and supporters are the
backbone of our success and I am
incredibly grateful for their ongoing support
and proud of the difference we have made
together. 

And as we move into the last year in our
current strategy we will continue to evolve
and change as we respond to the needs of
those who use and commission our
services.  

Local authorities continue to experience
financial pressure such that their ability to
fund social care is challenged. As a
charitable provider and not-for-profit our
role is to work with commissioners and
provide affordable services without 

To the Future

affecting quality. The people we support
now, and the people we hope to support
tomorrow, have the right to expect the best
possible care at the highest possible
standard.

There are a lot of uncertainties ahead, not
least of all a new government and changing
ministerial faces across both Wales and
England. Whilst we wait to hear more about
the proposed National Care Service, we
welcome the much-needed attention that
social care needs and deserves. A long-time
supporter of the Real Living Wage we
continue to focus our efforts on being a
great place to work and the retention of our
experienced staff, thereby reducing
recruitment costs and instead investing
resources into the support and care we
provide, to our employees as well as those
we use our services. 

We are more committed than ever and as
passionate believers in the benefits of
Shared Lives as a model of social care that
sits alongside Supported Living and
Community Support, in the year ahead we
will push our boundaries further to promote
the model, driving growth to attract more
carers, offering greater options for people
with additional needs.  
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Looking ahead

Kate Allen 
Chief Executive Officer



Joseph’s story
Community Support

Joseph is a bubbly person who has been supported through Ategi's
Community Support scheme since 2019, after being in residential
college. Since joining Ategi, the support teams have helped shape
Joesph’s weekly activities and social life.   

Joseph, enjoys sports, he has a passion for basketball and cricket, as
well as Zumba and drama. One of the best parts of Ategi is its
community and events such as the Ategi Christmas gathering stood out
for Joesph, he loved the chance to connect with familiar faces and
make new friends 

As Ategi celebrates its 30th anniversary this year, Joseph acknowledges
the challenges, but remains appreciative of the dedicated team efforts
to support him and his family.  

Ategi's commitment to Joseph's well-being extends beyond mere
assistance, empowering him to pursue his passions and embrace a
healthy, active lifestyle. Through Ategi, Joseph thrives in an environment
that celebrates diversity and inclusivity. 
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Governance &
management
Ategi was incorporated on 4 February 1994 as
a company limited by guarantee and
became a registered charity on 29
September 1999. Our governing documents
are our Articles of Association.  

The Articles of Association state our objectives
as: 

1. For the public benefit, the relief of people in
need, in particular, but not exclusively by the
provision of:  

 i.   Shared Lives/adult placement;  
 ii.  Domiciliary care and/or support;  
 iii. Visiting Support;   
 iv. Any other care and/or support as may be 
      appropriate.  

2. The relief or possible prevention of sickness
through the provision of respite for carers of
people in need whether by reason of learning
or physical disability, mental ill health, age
related need or other disadvantage.  
We continue to build on the investment and
development in the governance of Ategi.   
Our Board of Trustees, who are also our
Directors, have responsibility for the overall
strategy of Ategi. At the start of this financial
period the number of Trustees serving on the
board was 9. 

We said goodbye to Robert Pitts and Paul
Smith during the period of this report. Paul
Smith was the Deputy Chair of our Trustees
and we take this opportunity to say thank you
for their support and commitment to our
charity.  

Our Trustees serve for an initial period of 3
years and can be reappointed to serve for a
maximum of 9 years.   Our Articles allow for
up to 10 Trustees.   

To ensure that the board has the required
skills we conduct an annual audit of skills and
diversity and checks for conflict of interest.  
Our induction is based on our values and our
Trustees have training to help and support
them to perform well and develop as a
trustee. 

This year our Trustees, Company Secretary
and leadership team joined together for a
strategic away day on 7th February where
the skills audit was reviewed and a new
Trustee Handbook was approved. We also
held a workshop about the principles of a
foundational economy.  
 
As we look forward we will continue to build
on the strengths of our board with targeted
recruitment based on the gaps identified in
the skills audit. Our Trustees and leadership
team will be working hard together to deliver
the agreed strategy focussing on direction,
effectiveness, supervision and accountability.
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“Working at Ategi is special
because of the people. The
charity has changed quite a
bit over the years but the
thing that has remained
constant is the warmth and
dedication of colleagues.”

 - Laurence, Ategi’s Finance Business Partner



Ategi is committed to making a positive
impact in the lives of the people we support
and the communities that we work in. The
board recognise the importance of
transparent reporting on potential risks that
may affect our operations.   

The board is responsible for the risk
management strategy and delegates risk
scrutiny to the Finance, Audit and Risk
Committee (FARCOM) and to the Senior
leadership Team (SLT). The comprehensive
risk register identifies the principle strategic
and operational risks that Ategi faces and
the RAG rating approach allows governance
oversight of the mitigation of the risks.   
While the board generally takes a prudent
approach to risk management, it recognises
that things do go wrong from time to time,
and accepts that we need to take some risks
to be able to grow. The risk management
framework is designed to give a clear view of
our risks and make sure we’re not exposed to
them unnecessarily.  

Ategi has prioritised the key risks and has in
place policies, systems and procedures to
mitigate the risks identified. The risks
identified are recorded in the risk register
and each risk is owned by a member of the
SLT and reviewed at the monthly SLT
meetings.  
 
The two key risks to highlight this year are the
recruitment and retention of Shared Lives
carers. Recruitment remains a challenge
across social care and in particular in
Shared Lives. And the second risk to highlight
is the financial pressures on local authorities,
which impacts us as because of our reliance
on our contracts with them. 
 

Governance
Managing risk 
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"I enjoy working for Ategi
because it fosters a
supportive and inclusive
environment where
teamwork and diverse
perspectives are valued."
- Edith, Ategi’s Business Support Manager

Ategi staff doing some volunteer
litter picking in support of a local
event, The Eisteddfod. 



In 2023 Anthony landed a job at McDonald's. This
exciting opportunity marks a significant milestone
for Anthony, granting him a newfound sense of
independence and accomplishment.
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Anthony has been supported by Kelvin for
over 10 years, through Shared Lives. Their
bond goes beyond support; they're true pals,
navigating life's ups and downs together.



of associated contract expenditure (usually
more) would accompany loss of income. 

In reviewing our business and financial plans,
and financial forecasts alongside actual
results (as presented in the statutory
accounts of this report) the Trustees have
taken into account the end-of-year position;
projected income and growth opportunities;
existing financial controls; the level of
reserves; and risk management approach to
reach a reasonable expectation that the
charity has sufficient resources to continue
to operate for the foreseeable future.  

On that basis, the Board of Trustees believe
the charity has sufficient resources to meet
its liabilities and continues to adopt the
going concern basis in the preparation of the
accounts and financial statements. 

In order to achieve maximum return on
available funds, Ategi has a comprehensive
investment policy that informs the Cautious
Investment Portfolio it has with specialist
investment company Ravenscroft. The
objective being that funds generate
contribute to the overarching objectives of
the charity. 

The Board reviewed its portfolio in March
2023 to explore exposure with business areas
that might conflict with being a socially
responsible investor. The review found that
less than 3% of the investment was
connected with areas of concern i.e. alcohol,
tobacco, nuclear, gambling. The Board
agreed to adopt an acceptable low(rather
than zero) tolerance level and continue with
the policy on the grounds it would be
reviewed regularly. 

 24

Financial Review
Public Benefit 
Trustees have referred to the guidance by
the Charity Commission when reviewing our
objectives and activities against both our
business plan and in planning for the future.  
 
All our charitable activities are centred round
meeting the needs of people with additional
needs, and we meet our public benefit
through the provision of care and support
across Shared Lives, Supported Living and
Community Support; and respite care.
Through these services we equip Ategi
people, employees and carers, to deliver the
best possible care that enables people we
support to live their best life. 
 
Going Concern 
Ategi continues to provide valuable services
to people with additional needs across
Wales and England, with both areas showing
an increase in the number of Shared Lives
carers in the last financial year and in the
hours delivered in Supported Living &
Community Support services. 
 
The Board of Trustees monitors and assesses
the financial viability of the charity, primarily
through the Finance, Audit & Risk
subcommittee with oversight from the wider
Board. With 98% of the charity’s income
continuing to come from local authority
contracts, there is a good level of security
around the contract management process.

The breadth of income streams, aged debt
management and the liquidity of its assets
are such that the charity can withstand the
loss of a contract and seek to generate new
income through alternative contracts.
Furthermore, the conclusion of a contract
includes TUPE provision therefore at least 80%



Investment performance  
The original investment portfolio, managed by
Ravenscroft, was re-called in May 2023. At the
point of re-call, there was nil return on the
portfolio. 
Cash Deposit Interest towards the end of the
year returned £400 for the month of March 2024. 
 
Pension commitments  
An entry level auto-enrolment master trust with
The People’s Pension is in place to comply with
regulations and enable employees to start
saving for their futures and receive a boost from
Ategi in the form of employer contributions from
the outset. 

The assets of the money purchase Group
Personal Pension Plan are held separately from
those of the company in funds administered by
Scottish Widows.  
Contributions made by the company (up to 6%)
to the schemes during the year amounted to
£60,715 (2023: £54,938). Pension contributions of
£nil (2023: £nil) were outstanding at the balance
sheet 31 March 2024. 

Financial controls 
Ategi has a solid Financial Responsibility Policy to
ensure a controlled environment across central
services and operations. Furthermore, the
Charity adopted the Charity Commission
Financial Controls Internal Audit, a useful tool to
monitor compliance and strengthen practice. 

Reserves Policy
The charity reviews its risk policy annually and
maintains adequate cash reserves in light of the
main risks to the organisation. With this in mind,
the charity has updated its reserve's policy. 
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For the 2023/24 year the charity held total
reserves of £1,045,571. The policy requires
reserves to cover  3 months of indirect
overheads. Although reserves were below
policy target for the year total reserves are
considered sufficient to cover known
liabilities. 

Financial review cont.

For the Big Help Out in 2024, all of
Ategi’s offices volunteered doing
gardening. Here’s the South Glos team
at the PROPS allotment. 

"All five of us were fostered by
her (Juliet, Shared Lives carer)
and some of us when we were
older joined Ategi Shared Lives
all our special needs never
bothered her...She’s our world
and amazing and we love her."
- Michelle, Kelly, Chloe & Emma, are
people we support in Shared Lives, Bucks



Statement of Trustees
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Lots of people we support enjoyed a day at
The Amelia Trust Farm. Here’s Mark who is
supported through our Community Support
and Support Circles. 

The Trustees, who are also directors of Ategi
for the purposes of company law, are
responsible for preparing the Trustees’
Report and the financial statements in
accordance with applicable law and United
Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting
Practice).  

Company law requires the Trustees to
prepare financial statements for each
financial year which give a true and fair
view of the state of affairs of the charitable
company and of the incoming resources
and application of resources, including the
income and expenditure, of the charitable
company for that year.  

In preparing these financial statements, the
Trustees are required to:  

• Select suitable accounting policies and
then apply them consistently;  
• Observe the methods and principles in the
Charities SORP;  
• Make judgments and estimates that are
reasonable and prudent;  
• State whether applicable UK Accounting
Standards have been followed, subject to
any material departures disclosed and
explained in the financial statements, and  
• Prepare the financial statements on the
going concern basis unless it is
inappropriate to presume that the charity
will continue in operation.  

The Board of Trustees is responsible for
keeping proper accounting records that
disclose with reasonable accuracy at any
time the financial position of the charitable   

company and enable them to ensure that
the financial statements comply with the
Companies Act 2006. They are also
responsible for safeguarding the assets of
the Charity and hence for taking
reasonable steps for the prevention and
detection of fraud and other irregularities.

This report has been prepared in
accordance with the Charity’s Statement of
Recommended Practice: SORP (FRS102) and
in accordance with the special provisions
of part 16 of the Companies Act 2006
relating to small entities  A list of
professional advisors are at the front of this
annual report.

Auditors 
A decision to reappoint MHA was proposed
and agreed at the AGM on 31st October
2023. 
Trustee Awareness Statement In so far as
the Trustees are aware:  



Legislation in the United Kingdom governing
the preparation and dissemination of
financial statements may differ from
legislation in other jurisdictions. 

Approved by the Board of Trustees of Ategi
on 7th  October 2024 and signed on its
behalf by: 

Jill Davies, Ategi Trustee Chair 

Statement of Trustees
Cont.
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This is the “Happy Wanderers” Support Circle, a volunteer
group hosted by Ategi, brings together individuals to
learn, grow, and support each other. Through teamwork
and careful planning, they enhance skills and build a
strong community.

There is no relevant audit information of
which the charitable company’s
auditors are unaware, and  
The Trustees have taken all steps that
they ought to have taken to make
themselves aware of any relevant audit
information and to establish that the
auditors are aware of that information.
The Trustees are responsible for the
maintenance and integrity of the
corporate and financial information
included on the Charitable company’s
website.



Thank you to our
supporters
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Here’s Darren with the Teddy, “Arthen” -
Ategi’s new mascot.  

In 2023-24, Ategi received tremendous
support from donors, charitable trusts,
grants, and dedicated fundraisers. We are
incredibly grateful for the generosity that
allows us to continue empowering the lives
of those we support.

We would like to extend special thanks to
the charitable trusts and organisations that
provided essential funding this year:

Baily Thomas Charitable Fund
Albert Gubay Foundation
Millennium Stadium Charitable
Foundation
29th May 1961 Charity
WCVA Volunteering Fund
WCVA Energy Efficiency Scheme Survey
Grant

Our heartfelt appreciation also goes out to
the incredible individuals and groups who
helped raise funds in their own creative
ways, including:

Darren, one of the people we support,
who organised a Name the Teddy
competition that raised £47 and
brought us our beloved mascot, Arthen.
Darren’s passion for giving back also led
to a fantastic cake sale that raised £134.
As Darren shared:

Sarah for her successful Hockey Stick
auction - with a hockey stick donated
by local legends, The Cardiff Devils. 
Laurence for his adventurous bungee
jump.
Thornbury Orchestra for their beautiful
charity concert.
Everyone who contributed to our festive
raffles, including Shared Lives carers,
employees, the people we support, and
friends of Ategi.

It’s through the enthusiasm and dedication
of people like Darren, Sarah, Laurence, and
all our supporters that we are able to
continue our vital work. We are so grateful
for their contributions, and if you're inspired
by their stories, we’d love to hear your own
fundraising ideas!

“I always wanted to be a
fundraiser. I have lots of ideas
for charity fundraising.”
- Darren 
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